Vision Mission

Co-creating visionary and lasting solutions. The Emily Hall Tremaine Foundation
will seek and fund innovative projects
which advance solutions
to basic and enduring problems.

With an overall emphasis on education

and principally in the United States,

it will take an active role in three major areas:
Art,
Environment and
Learning Disabilities.

Our efforts will reflect the entrepreneurial
spirit of our family forbears
and the founder’s distinction for foresight,
imagination and risk taking.

We shall pursue our mission so that the
Foundation will also engender family unity,
equality, and mutual respect, and serve

to educate family members in philanthropy,
service and stewardship.
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Building a New
Family Legacy

Message from the
Chair of the Board

As [ step down as Chair of the Board and
turn that responsibility over to my very
capable sister, Dee Tremaine Hildt, I do so
with a deep sense of satisfaction at the
distance we have traveled as a family foun-
dation. Since the Board first met in 1991,
we have overcome our initial tendency

to pull in opposite directions. Now we
work in concert together, respectful of our
differences, which we see not as a deficit
but as our greatest strength.

Over the past two years, we have welcomed
three family members as new Associate
Directors to the Board: Arthur J. Bulger,
Jr., Atwood Collins, m1, and Kenneth Bryant
Wick, Jr. They increase our outlook and
enrich our skills even further. So also

does the establishment of the Associates’
Program, which brings to the Foundation
the enthusiastic engagement of the third
generation.

It is exactly that level of involvement,

I believe, that distinguishes us as a Foun-
dation. The entire Board meets three times
a year for four intensive days at a time.
To enable the Board to concentrate

on broad policy issues, committees meet
between board meetings, and we rely

on lengthy conference calls and frequent
contact by telephone, e-mail, and fax
with the Foundation staff. And let me

say that our staff, under the outstanding
leadership of Sally Bowles, has done

a superior job at keeping us current

on national developments in our three
focus areas as well as the progress being
made by our grantees. The high level

of our engagement is directly related

to our staff’s unfailing efforts to keep us
fully informed and involved.

I would also use the word engaged to
describe our approach to grant making. We
are not passive grant reviewers. Instead,
we work hard to advance our knowledge
so that we can identify and solicit opportu-
nities in which co-creative grant making
can have a major impact.

Unity of purpose and our deep commit-
ment to the Foundation are the real
reasons we have come so far. May both
flourish as the Board continues to build
a proud new family legacy.

Burton G. Tremaine, Jr.

Chair of the Board
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A Strategy
of Diligence

Letter from the
Board of Directors

The Board of Directors

at the dedication of the
Emily Hall Tremaine Art
Center at Suffield Academy
in Suffield, Connecticut.
(From left to right)
Burton G. Tremaine, 111,
Janet Tremaine Stanley,
Arthur Bulger, Jr.,

John M. Tremaine,

Sally Bowles,

Burton G. Tremaine, Jr.,
Dee Tremaine Hildt,
Kenneth Bryant Wick, Jr.,
Sarah C. Tremaine.
(Absent from photo:
Atwood Collins, 1)

As we end our fifth year as grant makers,
we marvel at how much we continue to
learn about ourselves, each other, strategic
philanthropy, and our three focus areas.
Somewhat to our astonishment, we have
learned in the past two years to curb

our innate impatience and to invest time
in the planning and preparations we
have found necessary to foster long-term
change. It remains a wonderful and
rewarding odyssey.

During our first years together as a Board,
we concentrated on choosing our three
focus areas: learning disabilities, the arts,
and the environment. We developed
guidelines and pinpointed the following
underlying themes:
e the overall importance of public
awareness;

e wide dissemination of practical informa-
tion in useful form; and

e communication and consensus-building
among disparate organizations, sectors,
and disciplines.

Then we turned our attention to defining
the problems and comprehending how
they fit within a broad societal context.

We probed for the factors that impede and
advance the resolution of the problems,
and we sought out collaborators. During
this phase, we were particularly fortunate
in receiving strategic guidance from several
creative and knowledgeable people within
each field, and from our fellow founda-
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tions. Those first few years were demand-
ing but also very rewarding, especially

in terms of increasing family unity,
commitment, and in learning to work
together as a team.

When we shifted our attention to strategy,
we had to become more sensitive to the
complexity of the focus-area issues. This

is especially clear in our learning disability
focus area in which the major national

LD organizations have united around a
comprehensive strategy to increase public
awareness. The process began in 1994
with research to determine the public’s
perceptions of learning disabilities by means
of focus groups and a national opinion
poll. On the basis of this information,
many sequential decisions were made,
including the choice of a target audience

to achieve maximum effectiveness,
and a unified theme that would be used
repeatedly in a media campaign.

Four years after our first public awareness
grant, the Coordinated Campaign for
Learning Disabilities was launched, includ-
ing public service advertisements on radio,
television, and in print media. We are

now beginning to see the first results of our



investment, and we are pleased by strong
indications that our newfound patience will
be rewarded in terms of wide impact.

Our work with learning disabilities has
given us greater confidence to tackle
other problems that require a concerted
strategic effort. We have a better under-
standing of how to be pro-active in
seeking grant-making opportunities, how
to co-create with other foundations

and grantees, and how to use collaborative
problem-solving techniques to advance
grant objectives. We are now diligently
applying those sharpened skills to

our arts and environment focus areas.

Our mission statement says that “our
efforts will reflect the entrepreneurial spirit
of our family forbears and the founder’s
distinction for foresight, imagination

and risk taking.” That is a tall order. It is
with pleasure that we share with you

in this report how we are attempting to

fill that directive.

Founding Directors

Burton G. Tremaine, Jr., Chair
March 1992-March 1998

Dee Tremaine Hildt, Chair-Elect
March 1998

Burton G. Tremaine, 11

John M. Tremaine

Janet Tremaine Stanley

Sarah C. Tremaine

Associate Directors
Arthur J. Bulger, Jr.
Atwood Collins, m
Kenneth Bryant Wick, Jr.

President
Sally Bowles
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Learning Disabilities:
Opening Doors
to Understanding

It looks like a perfect d.
The only problem is, it’s a p.

Developed by The Ad
Council, the public
service advertisement
“The Perfect P” helps

people to comprehend
how difficult reading
is for children with
dyslexia. It makes the
point that with the
right help, they can do

well in school.

It’s dyslexia. A reading disability where
some kids confuse their d’s with their p’s, bs
and g’s. But, with the right help, most of these

kids can go on to do well in school. Call
1-888-GR8-MIND or visit www.ldonline.org.
THERE’S NO REASON TO BE HELD BACK. for learning disabilities
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